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INTRODUCTION | The Underdeck will be a new 33-acre public open space under a
reconstructed I-395, re-stitching neighborhoods divided by the original Interstate.

FDOT builds large-scale
Interstates, dividing
neighborhoods.

FDOT explores
reconstructing the
Interstate and in 2016
requests design-build
proposals, selecting
Archer-Western-de Moya
Joint Venture.

The new [-395 will create a
more accessible
pedestrian experience
under the deck structure
by reducing columns and
raising clearances.



INTENT | As the City will adopt the Underdeck after construction, visionary design
and programming must be balanced with a strategic operating model for its long-
term success.
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TEAM | An interdisciplinary team was engaged six months ago to distill ideas into a
cohesive vision and concept plan for integration with FDOT's plans.
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HISTORY | The team'’s work builds on decades of prior planning and design work,
informed by significant neighborhood-level planning adjacent to the site.

UNDERDECK PLANS AREA PLANS



INPUT | As part of the concept plan development, the team conducted more than
35 interviews with 50 individuals and continues to connect with more stakeholders.
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OPPORTUNITY



OPPORTUNITY | The Underdeck should be a place with strong identity and a
cohesive design.

CREATE A
SIGNATURE
OPEN SPACE

- Distinctive design
elements generates
excitement

- Innovative and evolving
programming draws
return visitation

- Best-in-class design and
a well-defined identity
can create a space that
reinforces Miami as one
of the world's most
distinctive cities



OPPORTUNITY | The Underdeck should strengthen adjacent communities, their
assets, and their future.

STRENGTHEN
COMMUNITIES

- Support workforce
development &
incubate small
businesses

« Support local and
regional tourism,
knitting together
downtown's cultural
assets

* Create revenue-
generating
opportunities onsite to
support both nearby
communities and
Underdeck operations



OPPORTUNITY | The Underdeck should create value, a critical element in the
success of this project.

DRIVE
ECONOMIC
VITALITY

« Create a new world-
class gateway to
downtown

- Harmonize and engage
with adjacent
development

* Increase property
values and tax
increment to drive a
critical funding source
for long-term
operations and
maintenance



THE UNDERDECK CAN BE A PLATFORM TO...


















CONCEPT PLAN
Landscape Destination + Framework
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LANDSCAPE FRAMEWORK | The Underdeck extends from Gibson Park in Overtown to the museum / cultural
destinations on Biscayne Bay, forming a singular and unified landscape that reconnects and revitalizes all adjacent
neighborhoods.
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SOFTSCAPE > HARDSCAPE | Softscape is maximized to create a destination that is a welcoming counterbalance to
development and the highway above, including diverse opportunities for on-site stormwater management and resiliency as
environmental conditions change.



CANOPY + COVER | Shade is essential for Miami. I-395 creates a broad and dense cover, augmented by canopy tree
plantings outside and under the deck’s footprint. Treed N-S streetscapes lead to the underdeck, reinforcing neighborhood
identity and cultural expression.
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STRAND 4 | TALL HAMMOCKS / PINE ROCKLANDS

STRAND 5 | STORMWATER GARDENS

STRAND 6 | INTERACTIVE WATER

HORTICULTURAL + HERITAGE | Flowing and overlapping landscape strands reflect circulation and activity at street
level - contrasting with the highway above, while responding to the monumental scale and sculptural form of 1-395.
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CONCEPT PLAN
Diverse + Flexible Programming
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CHARACTER | The Underdeck integrates multiple distinct character zones across the mile-long open space, responding to
the diverse urban context through a range of programming that can change over time.
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PROGRAM TEST FIT | The Underdeck provides a flexible framework for evolving program needs,
creating a shared public resource, while also supporting on-site revenue generation.
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ART + CULTURE | The E-W Heritage Trail is defined by horticultural, interactive water, arts
and science installations. Mural walls transform structures that have historically divided
communities through artistic reinterpretation.



CONCEPT PLAN
Underdeck Zones



COMMUNITY GREEN | Re-stitching and revitalizing Overtown with
community-focused design and program.
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COMMUNITY GREEN | Character
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COMMUNITY GREEN | Connections to adjacent community assets will be critical to creating a
community green.



COMMUNITY GREEN | New and infill development in Overtown will have gentle density to
minimize impacts on the surrounding neighborhood.



ACTIVE PLAY | Destination attractions to enliven and unite
multiple neighborhoods, the entire city, and the region.
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ACTIVE PLAY | Character
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LIVE WORK | A catalyst for stronger, more cohesive
neighborhoods leveraging unique and vibrant open space.
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LIVE WORK | Character .
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ACTIVE PLAY/LIVE WORK | An urban room and complete streets will activate the frontage of
13th Street and create connections to the Underdeck across the street.



ACTIVE PLAY/LIVE WORK | An urban room and complete streets will activate the frontage of
13th Street and create connections to the Underdeck across the street.



CIVIC WATERFRONT | A grand gateway to Downtown, supporting e

existing cultural destinations while building a strong brand for the
Underdeck. |
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CIVIC WATERFRONT | Character
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CIVIC WATERFRONT ! There are opportunities to create a new urban design framework along
13th Street, catalyzing tfuture development in Omni.



CIVIC WATERFRONT | On the south side of the Underdeck, activations at the ground-level will
create connections to the future Miami Innovation Center.
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BUSINESS PLAN FRAMEWORK



FUNDING | A successful funding strategy for the Underdeck will investigate a wide
range of sources to build the “stack” of operations and maintenance funding.

General Special CRA/TIF POPS Real Estate Food & Events & Parking  Philanthropy Corporate
Fund/Bond Levy Proceeds Beverage Promotions Fees Sponsorship

Public Value Capture Earned Income Private



FUNDING | Over time, especially for open spaces with strong brands, revenue
sources can evolve, often starting with a large proportion of public or philanthropic
support.
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FUNDING | Funding strategies must be developed in tandem with a governance

framework.

-4

PORTLAND PARKS
& RECREATION

PUBLIC FUNDING

GOLDEN GATE
NATIONAL

PARKS

CONSERVANCY

BROOKLYN
BRIDGE PARK

PRIVATE FUNDING



GOVERNANCE | Within any open space, there are several key functions that are
assumed by the governing structure, which must be addressed for public-private
collaboration at the Underdeck.

CAPITAL VISION & DAY-TO-DAY FUNDING &

NEEDS STEWARDSHIP OPERATIONS DEVELOPMENT

Capital Vision Operations & Public Funding &
Construction Implementation Maintenance Earned Income
Capital Extraordinary Foundational Philanthropic
Maintenance Programming Programming Fundraising

External Relations Security



GOVERNANCE | Over time, the governance structure of open spaces often evolves.

PRE-DEVELOPMENT

Vision-setting
Planning & design
Advocacy

START-UP STABILITY

Budget & funding Increased earned &
Hire staff contributed income
Early programming & Scaled operations
initial projects




NEXT STEPS



NEXT STEPS | FDOT's feedback on the Concept Plan, as well as stakeholder input
relceived through ongoing engagement, will inform the refinement of the Concept
Plan.

FDOT PLAN

REVIEW REFINEMENT
October Oct. - April

Stakeholder Engagement Stakeholder Engagement Stakeholder Engagement

Concept Plan Development Respond to FDOT RFlis Submit Final Concept Plan

Develop Subsequent

Initial Business Framework MOU with EDOT
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